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Ok, here's how investment advisers operate.

They provide independent advice about investments to individuals, companies, pension funds and other investors.

A typical adviser has $2 million of annual revenue and 8 employees.

Some focus on financial planning for individuals, some on portfolio management for corporate and institutional investors. They may advise on who should do the investing, or may do the investing themselves.

Typically they're paid a fee that's linked to the size of the investments they supervise. If they make the actual investment decisions, their pay is also linked to performance. Their largest expense is for experienced workers. Marketing is mainly through reputation, and personal presentations.

Computer and communications systems are heavily used to track and analyze investments, to execute investment strategies, and for client reports.

Here are some strategic things you should know.

The industry has grown rapidly because of the growing number of investment choices, and the growing assets of pension funds and mutual funds.

Many firms hire workers with expertise in particular types of investments, such as mutual funds or financial derivatives. But successful managers are often hired away by competitors, or start their own firms.

The financial crisis exposed the danger of paying advisers on short-term results, which increased risk-taking. Pay practices in the future will have a smaller performance component.

The financial crisis focused investment advice back on risk management, rather than outperforming some measure, like the S&P 500.
Here are some good talking points.
How many professionals work in their firm?

Are their customers institutions or individuals?

Do they specialize in a particular type of customer, such as pension funds? 

Do they have expertise in particular types of investments, like private equity?

Do they provide advice or make actual investment decisions?

What's a typical fee arrangement? 

Do they depend on a few large customers?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

